Hardwick and Cambourne – Background Information
Hardwick is an established village, with only a few small pockets of new housing since its large housing estates were built during the 1970s and 1980s. It has a very settled population, its location close to Cambridge and Cottenham Village College, has meant that most families moving into the village have stayed there as their children have grown older. The school has a PAN of 45, but the school roll was gradually decreasing to roughly 25-30 per year group in the early 2000s. When Ruth French was appointed in 2005 as Headteacher, there were 9 classes of 230 children and she was aware that according to the long-term demographic figures for the school, it looked as if would gradually reduce to a one-form entry school. In early 2007 it was clear that the ever-increasing school-age population of Cambourne would exceed the capacity of the two existing Cambourne schools (Monkfield Park and The Vine), especially in YR and Y1. Some additional Cambourne children had already been given places here, but from Sept 2007 Hardwick became the only solution for the lack of school places for Reception children in Cambourne. This relationship has continued ever since. The opening of Jeavons Wood in 2008 eased the situation to some degree but as this third Cambourne primary only opened for KS1 pupils, many additional pupils have joined us in KS2. Our school now has a roll of 254, 25% of which live in Cambourne. Most of these pupils use the free bus provided by the county transport team. There are also a significant minority of Cambourne families who send their children here through parental choice, not because of the lack of school places in Cambourne. The school has benefitted in many ways through this expansion, chiefly in terms of funding, other resourcing and the more diverse pupil population this has generated. 
The exceptional birth-rate of Cambourne, and the continued building development there has now resulted in yet again there not being enough capacity in the 3 primary schools now established there. Jeavons Wood has been located in the “Blue School” temporary building for the past 3 ½ years and will move into their permanent building in Sept 2012.  However from Sept 2012 the demographic figures have predicted the need for places for over 240 reception-age pupils. The County Council have had therefore to explore other ways or providing these places. As the temporary “Blue School” will be vacant from 2012 the planning permission has been extended so it can remain on the same site. We agreed to run this site as an expansion of Hardwick in the summer of 2011 when it was clear that the other primary schools in Cambourne did not feel they had the capacity to do so. This was finally approved in late December 2011, when the County Cabinet agreed to the raising of our PAN from 45 to 105.  Following this official confirmation we can now start to plan in earnest for the next exciting chapter in the life of the school. There were a number of important factors affecting our desire to take the admittedly rather unusual step of operating a school over two sites, separated by several miles. These were in short;

· Our long-standing relationship supporting our Cambourne pupils and their families and our commitment to this part of our community.
· Our Co-headship gives us the capacity and flexibility to deal with this considerable challenge. We will both be fully involved on both sites.

· The opportunities it gives us to expand rather than contract our school capacity, therefore enhancing the resources for all our pupils and allowing for the development of our talented staff.

· Our excellent partnerships with all other Cambourne schools.
· All staff and governors are fully committed to our Cambourne community.
· We are aware we are first choice for a number of Cambourne families, we can now meet this need in Cambourne itself and develop our extended school over both sites and exploit the advantages of both settings for our pupils.
The Blue School Site will open in Sept 2012 with maximum of two Reception classes and one Year 1 class. The Assistant Headteacher will have a class teaching role in a Reception class. 

